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Spreading Surgical Pre-habilitation (SPOC)

Poll results
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® Areyou...
® In ONE word, what does Innovation mean to you?

® Rate the innovative ideas for spreading SPOC

slido



Multiple-choice poll

Are you...

Already involved with SPOC
G 54 %

Want to expand SPOC at your site
G 29 %

Want to initiate optimization at your site
G 18 %
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Wordcloud poll

In ONE word, what does Innovation mean to
you?

Advanced

Freedom

Sometimesbettersometimesw
Progress ew R
Possibility

Working smarter _
Futuristic Testing  Efficiency

Lo Changecreativiy

Shared Vision

Improvement.. .

Progressive New Approach



Rating poll

Rate the innovative ideas for spreading SPOC (1/14)
Spread the message that prehab is necessary

61%

39%

0% 0% 0%

slido



Rating poll

Rate the innovative ideas for spreading SPOC (2/14)
Get everyone on same page with shared vision

48%

19%

0% 0%
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32%



Rating poll

Rate the innovative ideas for spreading SPOC (3/14)
Centralized screening and referral (and funding)

52%

29%

16%

3%
0% ’
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Rating poll

Rate the innovative ideas for spreading SPOC (4/14)
Create and share pride for patient prehab

52%

10%

3%
0% ’
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35%



Rating poll

Rate the innovative ideas for spreading SPOC (5/14)
Data driven prioritization

48%

35%

13%

3%
0%
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Rating poll

Rate the innovative ideas for spreading SPOC (6/14)
Centralized patient information hub

68%

32%

0% 0% 0%
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Rating poll

Rate the innovative ideas for spreading SPOC (7/14)
A centralized provider or clinic (one stop shop)

61%

23%

10%
6%
0%
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Rating poll
Rate the innovative ideas for spreading SPOC (8/14)

Patient engagement / empowerment through
resources

71%

23%

0% 3% 3%
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Rating poll

Rate the innovative ideas for spreading SPOC (9/14) m
Patient incentivization: No SPOC No SPOT

35%
32%
19%
6% 6%
1 2 3 4
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Rating poll

Rate the innovative ideas for spreading SPOC (10/14)

Involving geriatricians to prehab and provide
care

39%

32%
29%

0% 0%
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Rating poll

Rate the innovative ideas for spreading SPOC (11/14)
Identify core competencies for nurse navigators

52%

35%

10%

3%
0% ’
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Rating poll

Rate the innovative ideas for spreading SPOC (12/14)
Support teams with business case development
to secure funding

52%

35%

10%

0% 3%
0
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Rating poll

Rate the innovative ideas for spreading SPOC (13/14)
Secure transitional funding

71%

16%

6% 6%
0%
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Rating poll
Rate the innovative ideas for spreading SPOC (14/14)

Using AI technologies (predictive modelling)
and tools for screening and risk assessment

48%

26%
23%

3%
0%
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PCAN Summit
Workshop 2

20 Nov 2023

Increasing Surgical Capacity

Poll results
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In ONE word what does innovation mean to you?

Please rate the innovation ideas to increase surgical capacity below:

slido



Wordcloud poll

In ONE word what does innovation mean to
you?

More capacity Less bureaucracy

Fascilitation SKills schedulingsoftware

Fear

Outside of the box Untested

New or tenew C re a t iVi ty Qua(l)iffortunitys

Risk TeChn0|09y Innovation
The right way
Cost

Digital

Change NeWw creative
“..improvement ©

Implementation Streamline

Brave

Embracing risk

vewiceas  PSychological Safety

Efficient Outside the box



Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (1/29) m E E
Pay for performance

35%

23% I
3 4

slido

20%

5

12%

10%

2




Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (2/29)

Task shifting or team based care

0%

40%

18%

5%

slido

37%



Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (3/29) m E m
Swing rooms

33%

30%

25% I
5

3 4

8%

3%

2
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (4/29)

In hospital day care

53%

20% 20%

7%
0%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (5/29) m E E
24/7 hospital operations

35%

5

28%

4

18%
12%
- 7%
1 2 3

slido




Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (6/29)

Incentivize through put versus length

38%

30%

10%
7%

slido

15%



Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (7/29)

Travelling surgical team

30% 30%

25%

12%

3%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (8/29) m E E
Retain staff, make jobs easier

37%

5

28%

23%

4

7%

B -
1 2

slido



Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (9/29)

Appropriate provider doing the right work

47%

33%

15%

3% 2%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (10/29)

Protected surgical beds

55%

20%

12% 12%

2%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (11/29)

Adopt Al technologies

43%

23%

2% 2%

slido

30%



Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (12/29)

Evaluate appropriateness of surgery prior to
scheduling

48%

22%

15%
10%
5%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (13/29)

Same day surgical discharges

45%

32%

20%

2% 2%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (14/29) m E E
Same data, same definitions

35%

30%
27%

5%

B
1 2
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below:(15/29)

Digital solutions for scheduling

40%

37%

20%

3%
0%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (16/29)

Changing hearts and minds

42%

30%

20%

5%
3%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (17/29) m E m
Self scheduling for surgery

28%

30%

18%

12% 12%

4
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (18/29) m E E
Regional OB centres

35%

23%

: .
4 5

20%

7%

2
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below:(19/29) m E m
Alternate payment plans for all surgeons

32%

28%

23%

10%
7%

1 2
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (20/29)

Offsetting physician workload by supporting
non clinical tasks

38%

32%

17%

10%

3%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (21/29) m E E
Develop scrub tech role

35%
30%
28%
5%
2%
T
1 2 3 4 5
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (22/29) m E m
Find physicians with capacity

32%

28%

20%

12%
8%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (23/29)

Find hospitals with capacity

32% 32%

22%

10%

5%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (24/29)

Decrease low yield surgery

30% 30%

25%

12%

3%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (25/29)

Keep ALCs away from hospital

45%

22%
17%

10%
7%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (26/29) m E m
Bring in private surgery centres

22%

20% 20% 20%

18%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (27/29)

Build ambulatory pre standing surgical centres

48%

30%

17%

5%
0%
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Rating poll
Please rate the innovation ideas for increasing surgical capacity below: (28/29)

Provide travel support for rural and remote
communities

42%

30%

22%

3% 3%
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Rating poll

Please rate the innovation ideas for increasing surgical capacity below: (29/29)

Prioritize appropriateness over capacity

42%

30%

17%

0
7% 504
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PCAN Summit
Workshop 3

20 Nov 2023

Pre-Surgical Screening

Poll results
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® Rate the innovative ideas for implementing a digital screener

slido



Rating poll

Rate the innovative ideas for implementing a digital screener (1/20)
Copy / borrow from the experts (Southampton!)

73%

18%

5% 5%
0%

slido



Rating poll

Rate the innovative ideas for implementing a digital screener (2/20)

Incentivize surgeons to provide PSS at surgical
decision date

39%

20%

7%

0%
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34%



Rating poll

Rate the innovative ideas for implementing a digital screener (3/20)

EMR integration

70%

23%

7%
0% 0%
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Rating poll
Rate the innovative ideas for implementing a digital screener (4/20)

Adapt to patient population needs and available
resources

39%

36%

23%

0
2% 0%
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Rating poll

Rate the innovative ideas for implementing a digital screener (5/20)
Province-wide EMR

64%

14%
0 1%
7% 5%
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Rating poll
Rate the innovative ideas for implementing a digital screener (6/20)

Patient facing summary and output (from
screening)

43%

41%

14%

0% 2%
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Rating poll

Rate the innovative ideas for implementing a digital screener (7/20) m
Hard deadlines for site implementation

36%

5

32%

| I
3 4

slido

0
0% &
1 2



Rating poll

Rate the innovative ideas for implementing a digital screener (8/20)
Provincial coordination for implementing

59%

36%

2% 0% 2%
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Rating poll

Rate the innovative ideas for implementing a digital screener (9/20)
Have an awesome product

57%

34%

7%
2% 0%
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Rating poll

Rate the innovative ideas for implementing a digital screener (10/20)
Provincially mandated process (of

prehabilitation)
57%
30%
9%
2% 2%
1 2 3 4
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Rating poll

Rate the innovative ideas for implementing a digital screener (11/20)
Integrate health apps or wearables

43%

11%

5%
2%

slido

39%



Rating poll

Rate the innovative ideas for implementing a digital screener (12/20) m
Province-wide privacy considerations

34%
32%

23%

7%

- -
1 2
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Rating poll

Rate the innovative ideas for implementing a digital screener (13/20)

Delightful simplicity of use

64%

32%

5%
0% 0%
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Rating poll

Rate the innovative ideas for implementing a digital screener (14/20)

One single template for referrals from primary
care to surgeon

34%

32%

23%

9%

2%
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Rating poll

Rate the innovative ideas for implementing a digital screener (15/20)
Use Amazon Cloud to store patient data

45%

23%

16%

20 9%
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Rating poll

Rate the innovative ideas for implementing a digital screener (16/20)

Easy to update the tool

59%

30%

11%

0% 0%
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Rating poll

Rate the innovative ideas for implementing a digital screener (17/20)
Committed, sustained provincial funding

86%

14%

0% 0% 0%
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Rating poll

Rate the innovative ideas for implementing a digital screener (18/20)
Provincial digital screener but flexible enough
for communities (urban, rural, different
populations, etc.)

50%

7%
2% 2%
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39%



Rating poll

Rate the innovative ideas for implementing a digital screener (19/20)
Al integration to handle updates of summaries

39%
34%

25%

0% 2%
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Rating poll

Rate the innovative ideas for implementing a digital screener (20/20)
Patient ambassador (Digital Health Assistant)

55%

32%

11%

0% 2%
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PCAN Summit
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Reducing Patient Wait Times

Poll results

slido



Table of contents

® Please rate the innovation ideas below:
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (1/19)

Centralized patient registration were

appropriate
34%
31%
26%
9%
0%
1 2 3 4
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (2/19)

Upfront optimization or screening for patients
when added to the list

54%

26%

17%

0
3% 0%
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (3/19)

Ready, willing, able, optimized then waitlisted

54%

23%

14%
9%

0%
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Rating poll

Please rate the innovation idea for reducing patient wait time below:

(4/19)
The right patient in the right location

46%

34%

14%

6%
0%
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Rating poll
Please rate the innovation idea for reducing patient wait time below: (5/19)

Increasing non operative management by non
surgeons

29% 29%

26%

9% 9%
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (6/19) m
Reward local bottom up innovation

29%

5

26%

23%

17%
6%

1
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (7/19)

Incentivise surgeons to share patients to
smooth the waitlist

43%

29%

17%

6% 6%
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (8/19) m
Systems thinking

31%

26% 26%

4

11%

6%

2
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (9/19)

Centres of excellence and optimizinembulatory
care

43%

31%

0
9% 11%

6%
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (10/19)

Centralized booking process

37% 37%

14%
9%

3%
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (11/19)

Revisit bench marks with patient input

23% 23%

20%

14%

slido

20%



Rating poll

Please rate the innovation idea for reducing patient wait time below: (12/19)

Interdisciplinary collaboration

37%

26%

9%

slido

HEB

23%




Rating poll

Please rate the innovation idea for reducing patient wait time below: (13/19) m
Outsourcing an alternate delivery care model

34%

26%

14% 14%
11% - -
1 2 4 5
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (14/19)

Create localized access to prehab treatment

37%

29% 29%

3% 3%

slido



Rating poll

Please rate the innovation idea for reducing patient wait time below: (15/19) m
Nuclear redesign option

34%

29%

20%
9% 9%
3 4 5
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (16/19) m
Beef up ambulatory care

34%

31%

26% I
5

3 4

6%

3%

2
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (17/19) m
Alternate options to ECT?

34%
31%

14%
- 11%
3 4 5
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9%




Rating poll

Please rate the innovation idea for reducing patient wait time below: (18/19) E
Nurse first assist

29%

5

26%

23%
6%

1

17%

4
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Rating poll

Please rate the innovation idea for reducing patient wait time below: (19/19) m
Mandate evidence based non operative care

29%
26%
23%
17%
6%
2 3 4 5
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