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FUNDING

BENEFITS: 

WHO  HOW

Specialist Physicians  Specialist physicians receive  
 funding and support to work  
 with colleagues and   
 implement a central intake/ 
 pooled referral model in their  
 practice. 

General Through this model, GPs 
Pracitioners can have a single point of  
 contact for all referrals to  
 the participating specialist  
 group, streamlining   
 communication and   
 coordination of care.   

Patients Patients receive more timely  
 access to needed care.  

BC Health Care System The health care system saves  
 valuable health care   
 resources and time. 

Budget for 2018/19

ssc.bc.ca

INITIATIVE BACKGROUND: 
The Enhancing Access initiative was launched in March 2018 as a 
partnership between Specialist Services Committee and Shared Care 
Committee in response to long patient waitlists and challenges of 
efficiency in receiving care from specialist physicians. 

OBJECTIVE: 
The Enhancing Access initiative aims to improve patient access to 
specialist consult and care. This is achieved through implementing a 
‘pooled referral’ or ‘central intake’ model, where physicians with the 
same specialty agree to work in teams. This approach enables the 
group of physicians to maximize resources, balance workloads and offer 
the referring provider the option of referring to a particular specialist, or 
‘first available’, ultimately resulting in better access for patients. 

AREAS OF FOCUS: 
Participating specialist groups improve workflow in the following areas:

1.  Processing the referral to an appropriate specialist through a 
minimum data set order.  

2.  Establishing a central intake process for all referrals to a specialty 
group. 

3.  Classifying the received referrals according to evidence-based 
protocols, where appropriate.

4.  Providing patients the option to be seen by the next available 
specialist with the same specialty. 

TOP ACHIEVEMENTS: 
• Specialist physicians who have completed the implementation of 

the model have reported up to a 50% decrease in patient wait times.  

• Participating physicians report improved experience with the new 
model enhancing their efficiency in the clinic and providing a 
greater degree of work-life balance.

• The model supports successful recruitment, enabling new 
providers joining the practice to be able to draw from the central 
wait list, filling their clinic time.  

WAY FORWARD: 
New funding is not available at this time. If you are interested in being 
contacted should another round of support be offered, please get in 
touch through the contact email below.
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Initiative Lead: Joanna Pannekoek 

Email: jpannekoek@doctorsofbc.ca  

Visit our website: sscbc.ca

Initiative webpage: sscbc.ca/what-we-do-you/improve/
enhancing-access-initiative-pooled-referrals

Enhancing Access Initiative (Pooled Referrals)

FREQUENTLY ASKED QUESTIONS 

My colleagues and I are not co-located, will this model still work? 

Yes. Although beneficial, being co-located is not a requirement. In the instance of virtual team models, a 
shared Electronic Medical Record (EMR) (with consistent use of the waitlist function within it) becomes 
even more beneficial as it allows all clinicians to easily access necessary patient information regardless of 
location. 

What if not all clinicians in a community want to participate?

Group consensus is a critical component of this approach as it is largely based on transitioning from 
practicing as individual practitioners to practicing as a group or team. Furthermore, based on feedback 
from previous participants, the benefits related to physician and clinic staff satisfaction and quality of life 
far outweigh the risks of changing practice styles. 

If I am a specialist physician, how can I apply to be part of this initiative? 

New funding is not available at this time. If you are interested in being contacted should another round 
of support be offered, please get in touch with the initiative lead.


